WONTHAGGI BOWLS CLUB Inc.
Board Meeting Minutes

 Wednesday 24th July  2024 at 9am

Welcome:		

· Allan Ireland welcomed all Board members –meeting opened at 9am

Attendance. J.Duscher,A.Ireland,R.Lee, D.Silver and C.Donohue

Apologies: W & B Donohu, T.Teer and J.Phillips

Minutes of Previous Meeting:

Minutes of meeting held on 24th April  circulated to all Board members and tabled.
Matters Arising:  Nil
Minutes confirmed   Denise & Roger      Carried)

Membership Applications:

New Members:  Full Membership-           1st Year Affiliate Klaus Kassek
Social Members-   Lorraine & Albert Dowson, Dannielle Tucker, Teresa Davidson, Astrid Kassek
Motion to approve: 	  John & Roger     (Carried) 

Correspondence:
			
Inward: 
1. Defibrillator- Maintenance- Moved John & Caroline that we organize inspection and maintenance-cost approx.$265 Look at free replacement if needed.  (Carried)
2. Bowls Vic Fees- to be paid in August-review membership list
3. Ritchies Card-to receive $10.75
4. Good Sports Survey
5. Delegates meeting- minutes.

Outward: 
1. Consumer Affairs Return
2. Sympathy Card- Eira Thomson & Family

Correspondence Confirmed   John & Allan           (Carried) 
Reports
Financial Report-  provided by President Allan.  All accounts are very healthy with steady income during the Autumn and Winter periods. Membership renewals coming in slowly. The Club has been well patronised during this time with social bowls on Wednesdays and Saturdays and regular visitors from other clubs which is always appreciated. A few days have been missed due to bad weather. Friday nights have been very popular and successful at the Club, well organised by Amanda & Adrian. 41 people were at last Friday night members' draw , great supper and great for the Club. Really appreciate the work being done here.
Confirmed:	Allan & John    (Carried)

Delegates Meeting:  Attended by Roger 3rd June. Next meeting Monday 12th August. Highlights of the meeting were: Weather contacts appointed across Region, Board vacancy, Midweek Bowls now open with males able to skip. Pennant results need to be submitted by 3pm in Midweek and 6pm on Saturdays (fines may be applied), and Home Clubs need to provide an umpire or marker. Secretary John has now registered with Bowls Vic for results and membership tasks. Information has been received that permits are available to enable players to compete with other clubs during the week and at the weekend.  
Greens Report: the volunteers have done a good job in the absence of the Green’s Director with spraying and cleaning especially.
Function Manager: 
Men’s & Ladie Match Committee
Grants 
Advertising and Sponsorship
Pennant:   we will apply for 3 teams in Midweek and 4 teams on Saturday Pennant
Barefoot Bowls -brochures to be prepared to encourage greater participation
Coaching: on hold until September but is available on request at the moment.  

Reports Confirmed:   Caroline & Denise            (Carried)	 


General Business:
1. Super Veteran Badges distributed.
2. Pennant Teams 2024-25 as per earlier discussion- Secretary to let Region know.
3. New Member Information Sheet has been prepared by Secretary John
4. It was noted that the Bendigo Bank at San Remo/Cowes recently distributed community grants and we need to investigate possible changes in banking to utilize opportunities. 
5. Club badges- investigate and look at other merchandise. 
6. Congratulations to all involved in the success of Friday nights.
7. Moama Finals- need to reimburse Heather & Denise- Moved Allan & John that they receive $80 each to cover their costs. All others have been compensated already. (Carried)
8. The dishwasher has been fixed.
9. It is proposed that another Cabaret be organized in November and the Club look at running regular casserole nights in the future.
10. The Club is investigating a Ride-On Mower for use at the Club as we do not have enough volunteers to maintain the grounds 
11.  We appreciate recent donations towards the Friday Night raffle prizes- The Secretary to write to donors to thank them for their generosity.
12. After some problems the Efpos machine has been replaced and is now operating well- thank you to Scott Miller for his assistance.



The President thanked everyone for their attendance and the Meeting was closed at 10.25 am

Next Meeting                                                         ( to be confirmed)

